Head 27 — CIVIL AID SERVICE

Controlling officer: the Chief Staff Officer of the Civil Aid Service will account for expenditure under this Head.
EStimate 2008—09...........ccoooiiiiiiie ettt $80.8m

Establishment ceiling 2008—09 (notional annual mid-point salary value) representing an estimated
105 non-directorate posts as at 31 March 2008 and as at 31 March 2009 .........c..cocceceevieieninicncniennene. $25.9m

In addition, there will be an estimated one directorate post as at 31 March 2008 and as at
31 March 2009.

Controlling Officer’s Report

Programme
Civil Aid Service This programme contributes to Policy Area 9: Internal Security
(Secretary for Security).
Detail
2006-07 2007-08 2007-08 2008-09
(Actual) (Original) (Revised) (Estimate)
Financial provision ($m) 71.7 73.7 74.6 80.8
(+1.2%) (+8.3%)
(or +9.6% on
2007-08 Original)
Aim

2 The aim is to provide an effective auxiliary force to augment the Government’s regular emergency services in
emergency situations, to provide civic services to government departments and outside agencies, and to provide young
people with the opportunity to develop self-confidence and civic-mindfulness through participation in the Civil Aid
Service (CAS) Cadet Corps.

Brief Description

3 CAS is responsible for providing emergency and civic services to government departments, outside agencies and
the general public. This work involves:

+ providing support to the Government’s regular emergency services in counter disaster activities, mountain search
and rescue, and countryside protection duties;

* providing crowd control and crowd management services in major public functions;
* assisting people in need of help in country parks and hiking trails;

+ staging performances to enhance public attention at major campaigns or activities organised by government
departments and outside agencies; and

+ providing, through CAS Cadet Corps, youth aged between 12 and 17 with specific training in discipline and skills,
and an orientation towards civic duty.

4 In 2007-08, CAS continued to provide efficient and effective auxiliary emergency and civic services to
government departments and outside agencies. These services included typhoon duties; flood rescue; mountain search
and rescue; countryside fire fighting and protection; community services; and training on mountain rescue, hiking safety
and work safety at height.

5 The key performance measures are:

Targets

Target 2006 2007 2008
Man-hour (Actual) (Actual) (Plan)

providing standby teams on Sundays and

public holidays for immediate

deployment to handle emergencies

(mountain search and rescue,

countryside fire fighting) ............cc......... 32 000 32 000 33 000 32000
providing crowd management services for

major public functions...........ccceeeueenenne. 78 000 78 000 92 000@ 85000
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Target 2006 2007 2008
Man-hour (Actual) (Actual) (Plan)
patrolling the country parks and hiking
RIS e 30 000 32 000§ 48 000§ 30 000
providing performances for the public on
major government campaigns and
ACHIVILICS .. 6 000 6 000 6 9001 6 000
providing full-time and part-time training
for CAS members through the CAS
Training School ........ccccecvevievininincnnnn 47 000 51 000¢ 88 000" 62 000
providing full-time and part-time training
for CAS cadets in skills and discipline
through the CAS Training School........... 48 000 48 000 48 000 48 000
providing recreational and social activities
for CAS cadets.....c.ecevencenencencncinncns 115 000 120 000V 126 000A 115 000
providing community services by CAS
CAACLS ..t 35000 35000 25 000# 35000
providing training on mountain rescue,
hiking safety and work safety at height
for staff of government departments
and non-government organisations......... 20 000 26 000Q 23 000Q 20 000
@ The increase was due to the community services provided by CAS for the celebration activities for the
10th Anniversary of the Establishment of the Hong Kong Special Administrative Region (HKSAR) and the
Good Luck Beijing - HKSAR 10th Anniversary Cup.
B The increase is due to the community services to be provided by CAS for the 2008 Olympic and Paralympic
Equestrian Events.
§ The increase was due to additional deployment of CAS members to carry out patrolling duty during Ching Ming
and Chung Yeung Festival.
¢ The increase was due to extra training sessions for the use of training facilities at the new CAS Headquarters.
Y The increase is due to provision of training for about 300 new recruits joining CAS in 2008.
V The increase was due to implementation of the Cadet’s National Education Programme in 2006.
# The decrease was due to reduced requests from government departments and non-government organisations.
Q The increase was due to increased requests from government departments and non-government organisations.
Indicators
2006 2007 2008
(Actual) (Actual) (Estimate)
no. of occasions of call-out operations in emergency duties
mountain search and rescue ..........ccceeeverininieceeciennenne. 60 64 60
countryside fire fighting...........cccccovverieniiiieieee, 18 35 25
typhoons, flooding, mudslip and others ............ccccceuee.e. 1 1 3
no. of occasions of crowd management and other civic
QUEES . 170 208 180
no. of performances in major government campaigns and
ACHIVILIES L.ttt 29 864 30
no. of full-time and part-time training courses for CAS
members through the CAS Training School........................ 80 1677 100
no. of full-time and part-time training courses for CAS
cadets through the CAS Training School ...........c.ccccceenennee. 140 133 140
no. of recreational and social activities for CAS cadets........... 184 232A 180
no. of community services activities by CAS cadets................ 140 135 140
no. of training courses/activities on mountain rescue, hiking
safety and work safety at height for staff of government
departments and non-government organisations ................. 48 59 40

4 The increase was mainly due to increased requests for performances at the celebration activities for the

10th Anniversary of the Establishment of the HKSAR.

~  The increase was due to provision of training for about 460 new recruits joining CAS in 2007.
A The increase was due to an enhancement scheme of National Training for CAS cadets.
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Matters Requiring Special Attention in 2008—09
6 During 2008-09, CAS will:

» continue to prepare staff and auxiliary officers for disaster management and mountain search and rescue through
overseas training; and

* provide crowd management services for the 2008 Olympic and Paralympic Equestrian Events.
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ANALYSIS OF FINANCIAL PROVISION

200607 200708 2007-08 2008-09

(Actual) (Original) (Revised) (Estimate)

Programme ($m) ($m) ($m) ($m)
Civil Aid Service.......ooeovevenieseneneseeeen, 71.7 73.7 74.6 80.8
(+1.2%) (+8.3%)

(or 4+9.6% on
2007-08 Original)

Analysis of Financial and Staffing Provision

Provision for 2008-09 is $6.2 million (8.3%) higher than the revised estimate for 2007—08. This is mainly due to
increase in salary provision for filling vacancies in 2008—09, increased requirements for operating expenses, increased
provision for pay and allowances for the auxiliary services in 2008—09 for the 2008 Olympic and Paralympic Equestrian
Events to be held in Hong Kong, and provision for the replacement of a mobile generator truck.
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Number of posts

Changes in the size of the establishment
(as at 31 March)

140 H Actual

112

2005 2006 2007 2008 2009

Revised Estimate
Estimate

Year
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Sub-
head
(Code)

Operating Account

Recurrent

000  Operational EXPenses ..........ecverveerveerverrversvesnenns
Total, Recurrent.............coeevvveeecuveeeeennennnn.

Total, Operating Account .........c..cc.ceue...

Capital Account

Plant, Equipment and Works

661  Minor plant, vehicles and equipment (block
L0 17<) SRR

Total, Plant, Equipment and Works.........

Total, Capital Account........c.cccereervenennene

Total Expenditure........c.ccccevvereverereerenen.

Actual Approved Revised
expenditure estimate estimate Estimate
200607 2007-08 2007-08 2008-09
$°000 $°000 $°000 $°000
71,725 73,739 74,581 80,031
71,725 73,739 74,581 80,031
71,725 73,739 74,581 80,031
— — — 800
— — — 800
— — — 800
71,725 73,739 74,581 80,831
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Details of Expenditure by Subhead

The estimate of the amount required in 2008—09 for the salaries and expenses of the Civil Aid Service is $80,831,000.
This represents an increase of $6,250,000 over the revised estimate for 2007-08 and of $9,106,000 over actual
expenditure in 2006-07.

Operating Account

Recurrent

2 Provision of $80,031,000 under Subhead 000 Operational expenses is for the salaries, allowances and other
operating expenses of the Civil Aid Service.

3 The establishment as at 31 March 2008 will be 106 permanent posts. No change in establishment is expected
in 2008-09. Subject to certain conditions, the controlling officer may under delegated power create or delete
non-directorate posts during 2008—09, but the notional annual mid-point salary value of all such posts must not exceed
$25,850,000.

4 An analysis of the financial provision under Subhead 000 Operational expenses is as follows:

200607 2007-08 200708 200809
(Actual) (Original) (Revised) (Estimate)
($°000) ($°000) ($°000) ($°000)
Personal Emoluments
= SAlATICS ..ot 29,925 29,740 29,830 31,016
- AlIOWANCES ....evveeeieeiieeiie e eereesvee e 444 295 441 419
- Job-related allowances ...........cccceevenenee. — 12 2 12
Personnel Related Expenses
- Mandatory Provident Fund
CONLITDULION ... 12 12 12 12
- Civil Service Provident Fund
CONLITDULION ....vveeeieeiie e 14 30 6 —
Departmental Expenses
- General departmental expenses................ 13,885 16,354 16,994 18,079
Other Charges
- Pay and allowances for the auxiliary
SCIVICES 1evvvevreveereereeeeeresseeseeenseenseeneeas 26,502 26,422 26,707 29,632
- Training expenses for the auxiliary
SCIVICES vuvvevreviereereeeeeresneesseesseeseensens 943 874 589 861

71,725 73,739 74,581 80,031





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


