Heed 47 —INFORMATION TECHNOLOGY SERVICES DEPARTMENT

Controalling officer: theDiredor of Infomeion Tedhndagy Saviaeswill account for equanditure under this Heed

ESIMAIE2000-0L............coooeeeeeeseeeseet st se e seesesse st se st s st ess st sss s s st s e st ssassss s st s s st s se s s eesnsetsst et st eseesassesasssssesseansssaeens $668.4m
Establishment ceiling 2000-01 (natiord annuel midtoaint sdarv vdue) raresntinag an edimeted 971 nondiredtorate nods
a 31 March 2000 recbdino b four nogsto 967 00ES & SLMETN 200L...........eeeeeeeeeeeeee e ese s eeeeseseeeeeeenenesesenenenen $461.4m

In addition thae will be an edimated 19 diredtorate pods & 31 March 2000 recuidina by one oodt to 18 diredorate nodts a 31 Mach
200

Controlling Officer’ sReport

Programmes
Programme (1) Useof Information Thee proganmes cortribute to Rdliey Area 17 Infametion Tedndogy and
Technology (IT) in Broedcading (Seoday for Infometion Tedhndogy and Broedceding).
Government
Programme(2) IT Infrastructureand
Sandards

Programme (3) IT in the Community
Detail

Programme (2): Useof I T in Gover nment

1998-9 1995- 2000 1995-2000 2000-01

(Aduel) (Aprover) (Revisd) (Estimate)

Firendd orovison (&m) 5461 5836 5484 565.0
6P 607 (+30%)

Aim

2 Thedmisto pramate ad enddlethe extendve adotion and uee f IT inthe Govemmmant.
Brief Dexxipion

3 TheDiredtor of Infommetion Tedhndogy Savicssisthe Govemmat’ sIT adhisr. The Infamnation Tedhndogy Savices Depatmant (ITSD) provices
avice and asddance to bureaux and departmants in identifying and plaming for their individuel and adledtive IT nests It wakstoeare the imdy ad

oa-dfedive ddivay of quity IT sduions induding IT programme devdgomat, enhencamant, meintenence and ongoing Uppart. In addition, ITSD
asists bureaux ad depatmantsin develgping thar IT menegamant and capetality to tekefull advantege o the barditsof T,

4 1n 19882000, the Departmert

 will have completed two Informetion Systams Srateyy SudesReviens 31 feeshility sudies and impemantation o 122 computer godicetions far
bureaux and dgpatmetts

* hes st Wp the Ifametion Tedndogy Sduion Cartre, the Chief Infometion Offioes Farum and the Ifommetion Tedhndogy Usas Graup to

pancethe ue d IT inthe Govarmat ad o dregthen the IT menegamat capetllity of bureaux and depatmants o teke full edvartage o the
baditsf IT; ad

* hesmecedl themissonaitica edminidrative computer sydams meantaned by ITD Year 2000 comdiat.
5 Thekey pafamance mesuresin repat of usedf IT inthe Govanmat ae

Tarcd
198 199 2000
Tad (Acd) (Acd) (Plan)
peroaiage d savioss redared meding reiremats &
out in Savice Levd Dooumatts acresd with usss.....
1000 05 1000 100.0
Indcators
198 199 2000
(Acd) (Acud) (Egtimate)
no. o decatmatswith Govanmat Office Auoretion (GOA) fadlities............ 6
2 48 74
no. of workdationsoa 1 000 GVl SFVATS........ceeeeveeeeeeecee s 46 D4 462

no. of daoatmantd IT HanSINaDR.........cceeecee e 5 27 30
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198 199 2000
(Ace) (Adud) (Estimate)

resitsof pod-implemantation reviens on complead prgedts
paEtaecmdaa] N ShEdUE. ... 558 731 75.0
paoataoe comaldBd WIthNBUODEE ... 1000 1000 9.0
paaatace meding aorest BOfICAIAS.........ceeeeeceeeeecece e 1000 939 99.0
paogtaoe achieinoinaoBd BEEIS. ... 977 1000 97.0
198-29 1993- 000 2000-01
(Acud) (Edinete) (Estimate)
o vaue d work unoatakaninthe VR (B ... PP6 1198 1117
totd vaue of work cutsourasd inthe Ve (Bm) ... 0 763 726

Matters Reopiring Spedid Attention in 2000-01

6

During 2000-01, the Depatmart will:

aomdeetheindamatsion of the GOA pragarme

continueto work with user departmanisto autsouree I T adtivities

rdl out the Corfidantid Mall prgedtsin bureaux and depatments ad

asig bureaux and departmenisin thefessihlity SLdies and implementation projedts rdlated to the Bedronic Savice Delivary sthame

Programme (2): IT Infragructureand Standards

1989 1992000 19932000 2000-01
(AdLe) (Appoved) (Revisd) (Estimate)
Fnendd orovison ($m) 25 534 584 713
(+1004%0) 980 (+221%)
Aim
7 Theamisto hdp devdop IT infresrudture and gandards to fadlitete deta exchenge and transediions betwean Govermant and the comunity and
within the community.
Brief Dexxipion

8 The Depatmatt provides syppatt to the Infammetion Tedhndlogy and Broedkeding Bureeu (ITBB) in develgaing IT infradruciure and seifing of
sandads 0 asto kegp Hong Kong in the forefrant of 1T devdlgomatt and to pramate awider uee df IT in Hong Kag. The Depatmant wiill ssk to devdlap
aninfarmetion infredructure with an gpen common intarface through which the Govarment, busness and the ganerdl pubdic cen interat egsily and ssourdly. It
will aso sk to introduce common Sandards which gy to bath the pubdic and privete ssedars

9

In 1998-2000, the Departmart hes

asdad in theanad df the aontradt for the aupply o the systam for theimdemantation of theffird phese of the Bedranic Savice Ddlivay shame
asgad in the edablishmant o alegd framenvark for dedronic commarce thraugh the enedmant of the Hedranic Transadiars Ordinenos

etedidal the Catification Autharities Recogrition Office and the Advisory Cammiittee an the Code of Pratioe for Reoognized Gatification
Authorities and

published the Hong Kaong Supdematary Creradter St to fadlitate the use of Chinesein dedronic communicetion in Hong Kog,

Matters Reopiiring Spedid Attention in 2000-01
10 Duing 2000-01, the Degpartment will:

hdp toindemat thefirt pree of the Bedraric Savice Ddivay shameto belaunched in Odiobar 2000,

edahlish and meiniain en architadure for adoption of pubdic key infredrudire tedhndogy and use of digitdl aatificetes in Govarnmant godicetions es
wal as communicetion with the puldlic;

mentan the ssore cantrd Intemet geteway far communication betwean Goverment buresuxidepartments and the community through the Inteme;
aotinueto patidpetein inaretiond efartsin the devlgomat of Chineselanguiege coding sandards (IS0 10646); and

inpemat progressively a common intefece for Lsng Chinese in dedranic communicetions and deta exdengess betwen the Govarmat and the
QamTLIy.

Programme (3): I'T in the Community

1998-9 1903000 1999000 2000-01
(Ade) (Ao Reis)  (Estimate)
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Aim

1989 1999-2000 19932000 2000-01

(Adudl) (Apoved) (Revisd) (Egtimate)

Hnenad orovison (@) 27 7 21 321
(+11111% Mo (+103%)

11 Theamisto promaethewider ueed IT inthe community in arder far Hong Kong to thrive and competeintamdtiandly.

Brief Dexxipion

12 The Dgpatmentt provides Sppart to ITBB in fadtaing the devdopmeant of thelocd IT indLetry and in pramating and fadliteting the wide uee of IT
inthecommunity. It hdpsto pramate avareness and undardanding of 1T and its goplications through an adive promation programe: It dsowarksindose
patnehip with the locd I T induetry, acedamic and ather professiondl bodies to enoourege the aossfatilisetion of idess and to promate the use of new and
emagng tehndogieswithin the community.

13 In1998-2000, the Dgpartment hes

undateken progammes o pamde treavargess end e of 1T inthecommuntty,

launched roving shows ad ediilitions in preparation far the inmpdemantation of the firt phese of the Hedranic Savice Ddivary schame in Oddoer
200,

conductsd saminars to encourape the privete s, epadly the smel and mediumsized entaprises to engegein dedranic commace
= Up the Chinee Languege Inaface Advisary Cammitiee to help estedlish and promate acommon intaface far dedranic communication in Chiness
ad

hed faums on IT+dated isueswith thelocd I T indudtry, acedamic and ather prafessiondl bodies

Matters Reopiring Spedid Attention in 2000-01
14 Duing 2000-01, the Depatmant will continueto wark with ITBB irnt

prepaing for thelaunch of thefirgt phese of the Bedranic Savice Ddivay shamein Odidoer 2000,
impementing programmes to encourage the privete s8> to engege in dedranic commace
impemanting prgedswhich hdp to promate the use of I T within the community;
promating the devdlgoment of thelocd I T indudry and bueiness

promaiing IT avereness <kills and competence throughout the conruniity; ad

adlleding bandhmaking setidicson theuse of IT in Hog Kog
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ANALYSS OF FINANCIAL PROVISON

1989

(AdLd)

Programme @
(D UsdITinGoEmBT.......ccocceveeereeeseeeseee 546.1
(2 IT InfrasrudLreand Sandardks... 255
(A ITINthe COMMUNIV..........cceveeieeereeeeee e 27
5743

Analysisof Financial and Staffing Provision

Programme (1)

1999-2000 1909-2000
(Aoved) (Revisd)
@ @M
5836 5484
534 584

R7 21
669.7 6359
(1660 500

2000-01
(Egtimate)
$m)

565.0
713
321

668.4

(+51%)

Provison far 2000-01 is $166 million (30%) higher then the revised edimete far 1999-2000. Thisis menly due to the full-year provison for pods
areeted in 1999-2000 ard provison far meintaining ackitiondl computer herdware and softwere, paly offset by the net ddletion of five posisin 2000-01 ad

savings from recliced gparaing eqoandiure undar the Enhenoad ProdLdivity Rrogramme:

Programme (2)

Providon for 2000-01 is $129 million (22.1%6) higher then the revissd edimete far 19992000, Thisis meinly due to the full-year providon for pods

aregted in 1998-2000 and the inoreesed reiramantsar I T infredrudure and sandards

Programme (3)

Providon for 2000-01 is $30 million (103%) higher then the revisad edinete far 19992000, Thisis meinly due to the full-year providon for pods

aested in 1999-2000.
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Memher ol posls

Allfocation of provision

F) PPN IR 5 Swfl by progromme
{ -4 § fas al 31 March 2001 )
PROG 3 PR 3
1.8%) PROG2  (35)

PREG 1
{RE.5%4)

PROG 1
Ly

Changes v ile size of the esiablishment
fas aif 31 March)

14997 | | e 2 204
Hevised FEshmola
Fstimpie
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b
(Code

888

17
149

Recurrent Account

Il — Depatmentd Expass

Adiel

exaxire
1998-29

$00

87.7%
19766
173940
574298
574298

10864

20323
202142
63072
63072

Edimate
2000-01

419,800
20,070
774

440,644

108,792
85,802
33,159

227,753

668,397

668,397
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Details of Expenditure by Subhead

The edimete of the amourt recuired in 2000-01 far the sdaiies and equansss of the Infammeiion Tedndagy Savices Depatmat is $668397,000. This
rereats an inoreese o 500 oe the revisad edimete for
1999-2000 and of $94,099000 on edLel eqpaditurein 1998-90,

Recurrent Account

Pasord Erdumants

2 Povison of $440644000 far pasord emdumeaTts reresats an inoreee of $19346000 over the revised edimete far 1999-2000 and tekes into
aooourt Hay incemanisfor edding 92 and the full-yesr provison far vacant postsilled in 1999-2000.

3 Theetadidmat & 31 March 2000 will be 990 pamenart posis It is expacted thet anet five pogiswill be deleted in 2000-01

4 S jet to oatan conditions the contrdlling officsr may under cllecgted powers aregte ar delete non-dirediorate jposts during 2000-01, bout the nationdl
anud michpant day vdue d al auch postsmugt nat excesd $461,384,000 which will be gradldly reduioed to $441,786000 upon the diidion of projedt-
rdeted posts s and whanimdamentation of the prgjedts hes been condeied inthe course of theyerr.

5 PRovisond $0070000unde Subhead 002 Allowances isfor sandad dlovances
6 Rovsond $774000unde Subhead 007 Job-related all owances isfor gandard jobrdated dlonvenoes

Depatmentd Bqanss

7 Rovson o $108792000 ude Subhead 111 Hire of services and professional fees is far erdoymat o corrat
andydfrogramme savioss and aoquisition of tedicd and strategic tedndogy-rdated Sppart and infametion: The inoreese of $6,138000 (5.0%0) over the
revisad edimete far 1999-2000 is meinly due to the ned to enpoy more corradt andlysisirogramma s pedly dffset by savings from reduioed operating
eqadiure ude the Bhhenced Frodudivity Frograme

8 Rovidon of $85802000 under Subhead 117 Data processing s for the hire ard merntenence of computer hadwerg, softwere and dea
preperetion ecuipmeat. Theinareese of $8187,000 (105%/) over the revised edimete far 1999-2000 is meinly e to aditionel meintenence oodts far new
computer sysams and newarks parly offset by savings from recuced aparating eqoanditure under the Enhenoad Rrodudivity Rrogranme



