Head 28 — CIVIL AVIATION DEPARTMENT

Controlling officer: the Director-General of Civil Aviation will accotifor expenditure under this Head.
EStMAte 2009—10.......coiiiiiiiiiiie et e et e e e ettt e e e e et e e e e e ettt e e e e e e eaa——eeeeaaaaaeeaeeaanaaeee e $712.8m

Establishment ceiling 2009-1@notional annual mid-point salary value) representin estimated
695 non-directorate posts as at 31 March 2009gisin22 posts to 717 posts as at 31 March 2010 $378.7m

In addition, there will be an estimated 22 direater posts as at 31 March 2009 and as at
31 March 2010.

Controlling Officer's Report

Programmes

Programme (1) Flight Standards This programme contributes to Policy Area 3: AirdaBea
Communications and Logistics Development (Secretamy
Transport and Housing).

Programme (2) Airport Standards This programme contributes to Policy Area 3: AirdaBea
Communications and Logistics Development (Secrettny
Transport and Housing) and Policy Area 9: Inter8aturity
(Secretary for Security).

Programme (3) Air Traffic Management These programmes contribute to Policy Area 3: Aid &ea

Programme (4) Air Traffic Engineering Communications and Logistics Development (Secrettny
and Standards Transport and Housing).

Programme (5) Air Services

Programme (6) Air Passenger Departure This programme contributes to Policy Area 25: Reeen
Tax Administration Collection and Financial Control (Secretary for dfinial

Services and the Treasury).

Detail

Programme (1): Flight Standards

2007-08 2008-09 2008-09 2009-10

(Actual) (Original) (Revised) (Estimate)

Financial provision ($m) 59.2 71.1 70.3 79.2
(-1.1%) (+12.7%)

(or+11.4% on
2008-09 Original)
Aim
2 The aim is to set and enforce flight and airwortis standards in compliance with internationall @viation
safety requirements, and to keep the relevantl&dimia and operational requirements up-to-date.
Brief Description

3 The Flight Standards and Airworthiness Division responsible for regulating the operational safety a
airworthiness of aircraft registered in Hong Koagd other matters related to flight safety. Thekwovolves:

* monitoring and inspecting Hong Kong airlines, ligltcraft and helicopter operators in respectighfloperations
policy and standards, flight crew training and mifcmaintenance standards;

* maintaining the Hong Kong civil aircraft register;

* issuing certificates of airworthiness;

 approving flight simulators;

» approving maintenance facilities;

e approving maintenance training organisations;

» approving flying training organisations which prd@icommercial pilot training courses;
» conducting ground inspections of foreign registeaiedraft;
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+ conducting examination and issuing licences fghflicrew and maintenance engineers, and grantithgty for
suitable persons as authorised examiners;

* monitoring compliance with the mandatory occurrergggorting scheme;
» overseeing the compliance of Flight Time Limitasddchemes by Hong Kong air operators; and
 investigating aircraft incidents and accidents.

4 The Flight Standards and Airworthiness Divisionpiests the operational and training activities ofngldong
airlines regularly throughout the year to ensui they maintain high safety and operational stedsla The demand
for inspections and personnel licensing is expetdadmain at a level comparable to that in 2008.

5 The key performance measures are:

Targets
2007 2008 2009
Target (Actual) (Actual) (Plan)
issue of air operator’s
certificates (working days)................. 60 60 60 60
issue of aircraft certificates of
registration (working days)................. 3 3 3 3
issue of aircraft maintenance
licences (working days)............ccce..... 6 6 6 6
issue of professional pilot
licences (working days)............ccc..... 3% 3% 3% 3%
approval of aircraft maintenance
organisations (working days)............. 60 60 60 60
approval of flying training
organisations (working days)............. 60 60 60 60
approval of maintenance training
organisations (working days)§.......... 60 — — 60
flight operations
inspections (no. of flights)................. 1300 149 1287\ 130
approval/renewal of approved flight
SIMUIALOrS....coeeeiiii i 45 43 43 45
approval of authorised examiners/
approved PersoNS..........eeeeeeeeeeeeeeamnn. 240 300 254# 240
inspections of operations and maintenance
services at Hong Kong airlines’
OULSEALIONS ..o 45 48 45 45
inspections of overseas maintenance
faCIlItieS ..o e 25 25 25 25
inspections of local maintenance
0organisations...........cccccvvvvvrversimmmmee e 55 53 56 56@
inspections of maintenance training
organisations...........cccccvvvvvvveesimmmme e 5 6 5 5

§ New target from 2009.

The target will be revised from 150 to 130 as fra609 without compromising safety oversight funcsis

using the safety managemeaystems concept which is based on a risk manageapgmbach by analysit

relevant historical flight data.

A The lower number of inspections was due to the needdeploy manpower to prepare for a safety dyet
audit on Hong Kong by International Civil Aviatio®@rganization (ICAO) from end February to early
March 2009.

# Due to a drop in the number of applications fromogierators.

@ Due to re-scheduling of an inspection to 2009.

=

Indicators
2007 2008 2009
(Actual) (Actual) (Estimate)
aircraft registered on the Hong Kong Register................. 220 223 248"
air operator’s certificates issued... 9 8 10
local flight crew examinations (no. of examlnatmpers
ProCESSEA) ..ooeieiiiiieiiiietet bt b eee e 3772 3818y 3820

overseas flight crew examinations (no. of examarati
PAPErS ProCESSEA) ......uviiiiiiriiiiiiiiiiaaaaaee et e e e e e e e e e e e e e 531 636Y 640
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2007 2008 2009
(Actual) (Actual) (Estimate)

aircraft maintenance licence examinations (no. of
examination papers processed).......cccccveeeiieiieaaaeannnnn. 7413 7136 7 140
medical certificates iISSUE ............c.ovvimmmmeceeeeenveee e, 3781 3571 3600
personnel licences iSSUEM ........ueeviiiiiiirccceceeeeeeeeeeeeee, 2 487 2399 2400

A The increase in 2009 is mainly due to the fleeta@son of local airlines.
¥ The increases in 2008 were mainly due to an inergashe number of intake of flight crew memberdazfal
airlines.
Matters Requiring Special Attention in 2009-10
6 During 2009-10, the Department will:

» monitor closely the operational safety of Hong Kaigoperators and airworthiness of aircraft registi in Hong
Kong;

» monitor and review the progress of the implemeoiatif safety management systems by Hong Kong a&irabprs
and maintenance organisations;

» develop the policy and licensing requirements fierissue of multi-crew pilot’s licences in Hong Kpn

 introduce the concept of fatigue risk managemetat the Flight Time Limitations Schemes of Hong Koaig
operators in line with the development in interoadil practice in fatigue management for aircrevd an

* liaise with overseas aeronautical authorities otualurecognition of aircraft maintenance organai

Programme (2): Airport Standards

2007-08 2008-09 2008-09 2009-10

(Actual) (Original) (Revised) (Estimate)

Financial provision ($m) 31.0 33.5 33.2 33.7
(-0.9%) (+1.5%)

(or +0.6% on
2008-09 Original)
Aim
7 The aim is to set and enforce aerodrome safetyamiaion security standards, and to keep up-to-thetaelated
legislation.
Brief Description

8 The Airport Standards Division is responsible foe ticensing, regulation, inspection and monitorafighe safety
and security standards of international aerodraginetuding heliports) in Hong Kong. The work invek:

» establishing aerodrome licensing standards anéhggéiaences for aerodromes;

» establishing and maintaining a system for monitprine performance of aerodrome licensees in thasaoé
aerodrome safety and aviation security;

* monitoring the safety procedures and practicegs$pect of the operation of the Hong Kong IntermeticAirport
(HKIA);

» ensuring compliance with the Hong Kong Aviation &#y Programme and provisions of the Aviation Séygu
Ordinance and subsidiary legislation;

« liaising with foreign and local authorities on neait relating to the handling and sharing of theead security
sensitive information for compliance with the Stards and Recommended Practices set by the ICAO;

» developing and supervising the implementation afitaand inspection programmes for monitoring thpliaation
of security programmes provided by airport opesat@irline operators, tenant restricted area opeyatnd
regulated agents;

» enforcing the Hong Kong Airport (Control of Obsttions) Ordinance (Cap. 301) and subsidiary ledgastat

* monitoring the carriage of dangerous goods byhamugh inspections, and keeping up-to-date andrenfp the
Dangerous Goods (Consignment by Air) (Safety) Cadae and subsidiary legislation; and

 enforcing the Air Navigation (Flight Prohibition)r@er (Cap. 448E).
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9 The Airport Standards Division ensures that openatiat the HKIA comply with all relevant airportfety and
aviation security standards through a number ofsomes. These include vetting and endorsing thgodirsafety
procedures in accordance with the Aerodrome Marthal,Safety Management System Manual and the Emeyge
Procedure Manual as well as the security contradsuees stated in the security programmes of thporiand other
operators, and inspecting the airport operatioazilifies and aviation security facilities.

10 The key performance measures are:

Targets

2007 2008 2009
Target (Actual) (Actual) (Plan)

audit relating to aerodrome

licensing issUes ........cccccvvvvvveeeeeernen. 14 14 14 14
audit of airport operators and airport

tenants to ensure compliance

with the requirements in the Hong

Kong Aviation Security Programrde.. 16 16 15 15
vetting building plans/development

proposals and lighting proposals for

compliance with airport height

restrictions and other aviation safety

requirements (working days per

application) .......ccccveeeeeeeeeeee e e e, 11 10 9 11
processing applications for exemption

from height restrictions prescribed by

orders made under Cap. 301 (working

days per application)..........ccccceeeene... 10 9 10 10
processing applications from cargo

agents for registration as regulated

agents and the associated security

programmes (working days per

application) .........cccceeeeeiiiiieis i, 140 11 14 14
processing applications for carriage of

dangerous goods and munitions by

air (working days per application)...... 14 14 14 14
processing applications for exemption

from flight restriction prescribed under

Cap. 448E (working days per

application) .......ccccveeeeeeeeeeee e s e, 14 13 12 14

A Revised description of previous target “audit irjmns relating to aerodrome licensing issues”.

® Revised description of previous targetutlit inspections of airport operators and airgertants to ensu
compliance with the requirements in the Hong Kongg#ion Security Programme”.

a The target was revised from 11 to 14 working dagisgpplication as from 2008oon the recommendation
ICAO made in 2008 to include a pre-approval on-gigpection.

Indicators
2007 2008 2009
(Actual) (Actual) (Estimate)
inspections of airport operators and operatiorzlifis ...... 130 130 130

inspections of airport operators, airlines, airgertants and

regulated agents in respect of their aviation sgcur

measures and facilities. ..., 440 374% 375
building plans/development proposals and lightingppsals

submitted for assessment of compliance with airport

height restrictions and other aviation safety reguents.. 280 239P 230
applications for exemption from height restrictions
prescribed by orders made under Cap..30Q1................ 75 1160 110

inspections of shippers, freight forwarders, ag$irand

ground handling agents in respect of their dangerou

goods handling standards ...........ccccceieeececemeeiiiniinnnnen. 43 45 46
applications for exemption from flight restrictipnescribed

under Cap. 448E.........oooooiiiiiiiie e 5 120 3o
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T A target-oriented approach to inspections of regdlaagents had been adopted since 20Whder the
target-oriented approach, problematic regulatedhtagare identified for more frequent inspection$he
remaining regulated agents are subject to randoprisa inspections.

B The decrease in 2008 was due to fewer buildingsptard development submissions from developers lze
slowdown in construction activities.

Q The increase in 2008 was due to the continuatiger@jects which started in late 2007 and the conueeen

of major projects in the year, including North $ig Concourse and Hangar 3 of the Hong Kong Aift
Engineering Company Limited in the HK|/tonecutters Bridge, digital terrestrial telemsistations in Cast
Peak, Kowloon Peak and Lamma Island and salvagelefor ship wreckage near Siu Mo To.

O The increase in 2008 was due to the re-issue ahptiens for flights that had not beearded out unde
previously issued exemptions because of inclemeattver and commencement of site investigation vebk
new project in the vicinity of the Flight Prohiliti Area and issue of exemptions for aerial filmilaghts for
Hong Kong Disneyland.

@ A General Exemption has been issued to cover ainechtegory of flights for carrying out essentidks o
CLP Power Hong Kong Limited and Government, thenedzlucing the number of exemptions for this catg
of flights which originally require individual exgstions.

Matters Requiring Special Attention in 2009-10
11 During 2009-10, the Department will:

provide advice and guidance to the Airport Autho(AA) and conduct inspections to ensure that théAdmeets
the required safety and security standards ansfieatall aerodrome licensing requirements;

review the Hong Kong Aviation Security Programmes-&ivis the forthcoming new edition of the ICAO Gty
Manual;

monitor airfield enhancement works at the HKIA, liing the design and construction of the remotehno
satellite concourse, and the additional terminaicoairse, parking stands and associated taxiwagmyst the
mid-field of the HKIA to ensure that these new liéieis meet aerodrome licensing standards;

continue to monitor the industry’s compliance wiittle ICAO’s latest standards on carriage of dangegmods by
air; and

make preparations for the ICAO follow-up securityli.

Programme (3): Air Traffic Management

Aim

2007-08 2008-09 2008-09 2009-10

(Actual) (Original) (Revised) (Estimate)

Financial provision ($m) 293.7 308.2 305.4 331.6
(-0.9%) (+8.6%)

(or+7.6% on
2008-09 Original)

12 The aim is to maintain a safe, orderly and expedgiflow of air traffic within the Hong Kong Flightformation
Region (HKFIR) through provision of quality air ngation services and aeronautical information s®wj and to
co-ordinate search and rescue operations in tha efaircraft accidents.

Brief Description

13 The Air Traffic Management Division is responsilita the provision of air traffic services for thafs and
efficient operations of aircraft within the HKFIRhich has a total area of 276 000%and extends over the South
China Sea to some 370 km to the east and soutlekbliing Kong and 580 km to the south. It alsovjites quality
telecommunication services for the Hong Kong asiatcommunity and acts as an important node in tbbad
aeronautical communication network. The work inegt

providing positive control over all air traffic frevent collision;
providing information essential for the safe arficefnt conduct of flights;
designing flight routes and aircraft arrival/depagtprocedures;

alerting appropriate organisations regarding afténaneed of search and rescue services and doatinagy search
and rescue missions;

operating the Aeronautical Fixed Telecommunicati@iwork (AFTN) between Hong Kong and adjacent Rligh
Information Regions and providing Aeronautical Bfoast Services to aircraft;

maintaining close liaison with civil aviation autit@s of the Mainland and Macao to review and eat# air
traffic control and flight procedures for airpoitsthe Pearl River Delta region;
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maintaining close liaison with the AA and indusprgrtners to improve the safety and efficiency oéragions at
the HKIA;

co-ordinating with neighbouring Area Control Cest(&CCs) in the implementation of updated air tcafontrol
procedures;

participating actively in the ICAO working groupask force and panel meetings in the areas of affiar
management and airspace capacity enhancement; and

providing professional and technical training tbad traffic control staff to ensure that compaters maintained
at the highest possible standard.

14 The air traffic control systems at the HKIA continto operate smoothly with a high standard of gadetd
efficiency. In the light of experience, the opargtefficiency has been enhanced and the declamaday capacity will
be progressively increased to 58 movements per. hour

15 The key performance measures are:

Target
2007 2008 2009
Target (Actual) (Actual) (Plan)
availability of the AFTN (%0)...........euueee. 99.9 99.9 99.9 99.9
Indicators
2007 2008 2009
(Actual) (Actual) (Estimate)
aircraft MOVEMENLS. ........uuiiiiiiieiiiiiiee e 295 532 302 541 296 500
aircraft transiting HKFIR .............cvvvviiii e, 156 356 154 728 146 900
notices to airmen and aeronautical information joakibn
supplements issued/received ................ceemmemmeeeeeeeienn, 281 552 332 954 350 000
pre-flight bulletins issued..............oovieieciiiii, 146 331 154 188 160 000
telecommunication messages relayed by the
AFTN (MIllION) 1oiiiiiiii e 27.5 29.3 29.5

¢ The increase in 2008 was mainly due to an incregmsetices to airmen received from overseas.

Matters Requiring Special Attention in 2009-10
16 During 2009-10, the Department will :

continue to improve the efficiency of air trafficamagement in order to further enhance the runwpsaity;

continue to co-ordinate with neighbouring ACCsatianalise and optimise the airspace design oPter| River
Delta region;

refine air traffic operating procedures and imprairtraffic control and air navigation facilitiés enhance flight
safety and capacity of the HKFIR;

recruit and train up more air traffic control stedfmeet air traffic services demand; and

continue to implement the safety management systerocordance with the ICAO’s requirements to eeshat a
high level of safety is maintained in the provisafrair traffic services.

Programme (4): Air Traffic Engineering and Standards

Aim

2007-08 2008-09 2008-09 2009-10

(Actual) (Original) (Revised) (Estimate)

Financial provision ($m) 196.9 230.3 226.6 232.5
(-1.6%) (+2.6%)

(or+1.0% on
2008-09 Original)

17 The aim is to maintain the air traffic control ®ysis at the highest standard, to ensure the smaoathiraely
completion of engineering projects within budget,set and enforce air traffic management standiard®mpliance
with international civil aviation safety requiremigrmnd to regulate the air traffic management sesvand operations.
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Brief Description

18 The Air Traffic Engineering and Standards Divisisnresponsible for the design, co-ordination, psimn and
maintenance of air traffic control systems, radaayigational aids, communications equipment andrmétion
technology systems, as well as the regulation@gihtraffic management services and systems. wihk involves:

overseeing the enhancement and maintenance ofradfic tcontrol facilities and arranging periodicigtht
calibration of equipment validation;

planning the reprovisioning of the Air Traffic Coot Centre and implementing the replacement ofaindraffic
control systems;

co-ordinating with works departments the desigrthef new Air Traffic Control Centre and other equgm
stations for the new or replacement radar, nawigati aids and communications systems, and monitdtigir
construction and commissioning;

planning, studying and conducting trials for theagdd implementation of the satellite-based Comnratioigs,
Navigation, Surveillance/Air Traffic Management (SMTM) Systems;

planning, implementing and enhancing informatiochtelogy systems, and establishing the informasiecurity
policy for the Department in line with the e-goverent objective;

regulating air traffic management services and aip@ms including conducting incident investigatiand
issuing air traffic control licences and the asatexi air traffic control ratings.

19 The key performance measures are:

Targets
2007 2008 2009
Target (Actual) (Actual) (Plan)
electronic engineering projects completed
on time and within budget (%)........... 98.0 99.3 100 98.0
availability of air traffic control
equipment (%) .......cceeveevieeceeeeee 99.9 99.9 99.9 99.9
inspection of air traffic control
operations/training/examination........ 45A 54 46 45

A The target will be revised from 40 to 45 inspecsias from 2009 to reflect the hnease in the number
inspections required on additional areas to beladgi on air navigation services.

Indicators
2007 2008 2009
(Actual) (Actual) (Estimate)
CNS/ATM trials and electronic engineering projects
(o701 o1 (=1 (= o SR 9 10 10
air traffic control officer licences, ratings anertficates
ISSUBT ...ttt 292 98A 100
air traffic control ratings and certificates renewe............. 345 90B 2501

A The decrease in 2008 was mainly due to the majofithe Air Traffic Control Officers having beewardec
the English language proficiency certificates i®20

B The decrease in 2008 was mainly due to the adopifompecialisation approach in training polieynd
streamlined licensing procedures for controlleingd renewal.

1 The increase in 2009 is dte the increase in the renewal of air traffic cohtatings arising from the chanc
to the titles of various air traffic control ratsgffective from 1 January 2009.

Matters Requiring Special Attention in 2009-10
20 During 2009-10, the Department will continue to:
» enhance and upgrade the existing air traffic cbstrstems to meet the air traffic growth;

» implement the safety management system on airdredhtrol systems;
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prepare tender specification for the procurememéepfacement of air traffic control systems;

develop implementation plans and procure equiprm@nthe study and trials of the satellite-based GN3/
Systems; and

monitor and review training requirements for aéffic controllers.

Programme (5): Air Services

Aim

2007-08 2008-09 2008-09 2009-10

(Actual) (Original) (Revised) (Estimate)

Financial provision ($m) 22.9 32.9 325 34.3
(-1.2%) (+5.5%)

(or+4.3% on
2008-09 Original)

21 The aim is to implement the air services arrangasnand aviation policy to enable air services t@mperated to
meet the demand and to promote Hong Kong as amatienal and regional aviation centre.

Brief Description

22 The Air Services Division is responsible for:

facilitating the operation of scheduled serviceadnordance with air services agreements and amaenys;
regulating non-scheduled air services and privatenevenue flights;

providing information to the Air Transport Licengiuthority for consideration of applications bycéd airlines
for licences to operate scheduled air services;

providing information to the Transport and HousBuyeau for air services negotiations;

co-ordinating the Department’s requirements underGovernment’s legislative programme and reviewind, if
necessary, proposing changes to the civil avidégislation;

co-ordinating the Department’s participation in #etivities of international organisations, partcly the ICAO
and the Asia-Pacific Economic Cooperation (APEC);

co-ordinating, in conjunction with the AA, periodieview of air transport demand forecasts and #pacity of
the runways to meet the demand;

providing schedule co-ordination and slot allocatervices to airlines;

co-ordinating the supply of air traffic statisticsinternational organisations;

monitoring the noise and flight tracks of aircrafterating to and from the HKIA;

monitoring the demand for and facilitating the @aem of helicopter services and heliport developtnand

co-ordinating the development of a new departmdniédling on the Airport Island and the replacemeinthe air
traffic control systems.

23 The key performance measures are:

Target
2007 2008 2009
Target (Actual) (Actual) (Plan)
processing applications for non-scheduled
air services permits (working days per
application) ...........eeeeeeeeiiiiieesem, 3 1% 3 3
Indicators
2007 2008 2009
(Actual) (Actual) (Estimate)
scheduled air services permits issued..........ccccuueveeeeannnn. 144 138 140
non-scheduled air services permits issued...................... 2 008 17991 1800
tariff filings processed ............oooi e 1400 2 138D 2000

applications for schedule changes...........oummmmeeeeimeeeeeenn. 1842 1958 2000
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2007 2008 2009

(Actual) (Actual) (Estimate)

notifications, returns, etc., to and from the ICAQ............. 317 312 315
notifications, returns, etc., to and from the APEC............ 26 24 24

0 The decrease in 2008 was due to fewer applicaf@rsargo charters when compared with 2007.
® The increase in 2008 was mainly due to the incrégmsee number of cargo fuel surcharge filings ealuby
fluctuating fuel prices.

Matters Requiring Special Attention in 2009-10
24 During 2009-10, the Department will continue to:

» monitor the development of the ICAQO’s initiatives air transport and take necessary action to alignlegal
framework for regulating air transport and aviatisafety with the latest ICAO’s standards and iraéomal

practices;

* provide support to the negotiation and implemeatetf Hong Kong's air services agreements and pterdong
Kong as an international and regional aviation reent

* monitor the slot utilisation and time-keeping penfiance of airlines;

* monitor aircraft noise and flight tracks, and impént the noise abatement programme; and

 regularly review the demand for helicopter serviaad take forward projects and initiatives on teeelopment
of heliports and provision of helicopter services.

Programme (6): Air Passenger Departure Tax Adminigtation

2007-08 2008-09 2008-09 2009-10
(Actual) (Original) (Revised) (Estimate)
Financial provision ($m) 1.5 15 1.5 15
=) =)

(or same as

2008-09 Original)

Aim
25 The aim is to ensure effective administration & &ir Passenger Departure Tax (APDT) collectiorspant to
the Air Passenger Departure Tax Ordinance.

Brief Description
26 The APDT Unit of the Finance Division is responsifdr:

* monitoring airlines’ and helicopter companies’ cdiapce with their legal obligation to collect thePBT from
departing air passengers;
» handling applications for refund/waiver;

» monitoring prompt banking of the tax collected lfies and helicopter companies to Governmentsoants;
and

» reviewing the rate of charges payable to airlimedicopter companies and other agents respongiblbandling
refund and exemption applications.

27 The key performance measures are:

Target
2007 2008 2009
Target (Actual) (Actual) (Plan)

applications for refund received by post
processed within 29 working days (%) 98 99 99 98
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Indicators
2007 2008 2009
(Actual) (Actual) (Estimate)
TAXPAYEIS ...ttt ettt et 13 700 372 13810714 13 306 000
eXempPLioNS ProCeSSEA .........uuvvvrrrreeees e s eeenereeeeeeeees 19512 18 649 18 000
amount of APDT collected ($mM).........ccovee v reveerneeninns, 1,634.2 1,658.6 1,606.8

Matters Requiring Special Attention in 2009-10

28 During 2009-10, the Department will continue to itemthe collection of the APDT and the processafg
refunds.
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ANALYSIS OF FINANCIAL PROVISION

2007-08 2008-09 2008-09 2009-10

(Actual) (Original) (Revised) (Estimate)

Programme ($m) ($m) ($m) ($m)

(1) Flight Standards.................ccue, 59.2 71.1 70.3 79.2

(2) Airport Standards.........ccccceeeeennn. 31.0 33.5 33.2 33.7

(3) Air Traffic Management............... 293.7 308.2 305.4 331.6
(4) Air Traffic Engineering and

Standards........ccceeeiiiiiiee e, 196.9 230.3 226.6 2325

(5) Air Services.........oooeeeeiiiiiiiiiaaes 22.9 32.9 325 34.3
(6) Air Passenger Departure Tax

Administration..........ccccccceeeeinnnnnnn. 15 15 15 15

605.2 677.5 669.5 712.8

(-1.2%) (+6.5%)

(or +5.2% on
2008-09 Original)

Analysis of Financial and Staffing Provision

Programme (1)

Provision for 2009-10 is $8.9 million (12.7%) higtiean the revised estimate for 2008-09. This asniy due to
the increased provision for the filling of vacarscand the creation of four posts in 2009-10.
Programme (2)

Provision for 2009-10 is $0.5 million (1.5%) higtiban the revised estimate for 2008—09. This iminaue to the
increased provision for salary increments and obiperating expenses.
Programme (3)

Provision for 2009-10 is $26.2 million (8.6%) highkan the revised estimate for 2008—-09. This asniy due to
the increased provision for the filling of vacarscand the creation of 16 posts in 2009-10.
Programme (4)

Provision for 2009-10 is $5.9 million (2.6%) hightean the revised estimate for 2008—09. This igpalue to
increased provision for maintenance of the aifitraiontrol systems and other operating expenses.
Programme (5)

Provision for 2009-10 is $1.8 million (5.5%) highkean the revised estimate for 2008-09. This iminaue to the
increased provision for the filling of vacanciesdahe creation of two posts in 2009-10 as welltesihcrease in
operating expenses.

Programme (6)

Provision for 2009-10 is the same as the revisechate for 2008—-09.
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Allocation of provision

to programmes Staff by programme
(2009-10) (as at 31 March 2010)
PROG 6
PROG 5 (0.2%)
(4.8%) a  PROGI

(11.1%)

PROG 4 /.
(32.6%) /.

PROG 3

Changes in the size of the establishment
(as at 31 March)

800 ﬂ Actual
739

Number of posts

2006 2007 2008 2009 2010

Revised Estimate
Estimate

Year
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Sub-
head
(Code)

Operating Account

Recurrent

000 Operational EXPENSES ......ccevvvieeeenn s
170  AIrport iNSUraNCe .......ccevveveeeeeeesss e eeenen

Total, Recurrent............ccoeeeeevvvvnnrimnn

Total, Operating Account ................

Total Expenditure ..o

Actual Approved Revised
expenditur estimate estimate Estimate
200708 2008-09 2008-09 2009-10
$00C $'000 $'000 $'000
595,10( 666,784 660,630 703,424
10,13¢ 10,695 8,906 9,400
605,23t 677,479 669,536 712,824
....... 605,23t 677,479 669,536 712,824
....... 605,23t 677,479 669,536 712,824
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Details of Expenditure by Subhead

The estimate of the amount required in 2009-10Hersalaries and expenses of the Civil Aviation &&pent is
$712,824,000. This represents an increase of 88300 over the revised estimate for 2008—09 ar#L6#7,586,000

over actual expenditure in 2007—-08.
Operating Account

Recurrent

2 Provision of $703,424,000 und&ubhead 000 Operational expenses is for the salaries, allowances and other
operating expenses of the Civil Aviation Department

3 The establishment as at 31 March 2009 will be 7dnanent posts and one supernumerary post. Xpisceed
that 22 posts will be created in 2009-10. Subjeatertain conditions, the controlling officer mapder delegated
power create or delete non-directorate posts d@tp—10, but the notional annual mid-point salalye of all such
posts must not exceed $378,706,000.

4 An analysis of the financial provision und&ibhead 000 Operational expensesis as follows:

2007-08 2008-09 2008-09 2009-10
(Actual) (Original) (Revised) (Estimate)
($'000) ($'000) ($'000) ($'000)
Personal Emoluments
- SaAlaneS ..evveeiciiee e 355,461 391,435 387,936 422,115
- AllOWANCES .......vvvvieeiiiiiiiee e 4,347 4,202 4,885 4,430
- Job-related allowances ............ccccoevemee.... 366 914 988 914
Personnel Related Expenses
- Mandatory Provident Fund
contribution ..........cccovviiviieneeieiieee 1,355 1,610 1,674 2,032
- Civil Service Provident Fund
CoONtribution .........coveeviiiiiiiee e 1,021 1,922 2,034 2,444
- Disturbance allowance.................ccc.oce.... 89 — — —
Departmental Expenses
- General departmental expenses................ 232,461 266,701 263,113 271,489
595,100 666,784 660,630 703,424

5 Provision of $9,400,000 und&ubhead 170 Airport insurance is for the purchase of insurance against financial
liabilities which the Government might incur foropision of air traffic services for the Hong Kongérnational Airport.



